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Thank you for expressing interest in learning how SMART Outcome can help your organization improve its strategic planning, execution and results.  To ensure your consultation is productive, please answer the questions below about your company’s business goals, current results and challenges.  E-mail your completed Client Questionnaire to: chris@smartoutcome.com. You will be contacted to schedule an appointment for a follow-up interview and to 
receive a written strategic assessment.
CONTACT INFORMATION 
	QUESTION 
	ANSWER 

	1.
	Your Name 

	2.
	Phone Number(s) 

	3.
	Time Zone 

	4.
	e-Mail Address 

	5.
	Mailing Address 

	6.
	Best way to contact you 

	7.
	Best days/times to contact you 

	8.
	How did you hear about SMART Outcome? 


ABOUT YOUR BUSINESS 
	QUESTION 
	ANSWER 

	1.
	What is the name of your company? 

	2.
	How long has your company been in business?  

	3.
	Is your company publicly held? 

	4.
	What is the name of your website, if you have one? 

	5.
	What was your company’s gross revenue last year?

	6.
	What were your company’s expenses last year?

	7.
	What is your company’s 5 year revenue growth goal?

	8.
	What is your company’s 5 year profit margin goal?

	9.
	What are your core products and/or services?

What are customers willing to pay you for?

	10.
	Who are your primary customers/markets?

	11.
	Who are your primary competitors?  
What differentiates your company from its competitors? 

	12.
	Add any other information that you think will be helpful.


YOUR BUSINESS ENVIRONMENT DYNAMICS  

	QUESTION 
	ANSWER 

	1.
	Does your company have a clear definition of their business purpose and strategies? If so, describe. 


	2.
	Does your company use a Balanced Scorecard?  If so, describe.


	3.
	What Key Performance Indicators and metrics does your company use to manage their business?



	4.
	What are the top 5 specific things your company does that are most important to your customers? 



	5.
	How do you measure and track customer satisfaction?

Do you know how your customers rate you on the Top 5?



	6.
	What top 5 specific things are most important to your company’s employees?


	7.
	How do you measure and track employee satisfaction?

Do you know how your employees rate you on the Top 5?



	8.
	What are the core ways your company spends money?
What are your company’s top 5 largest expenses? 


	9.
	What business processes or work activities consume the most amounts of time and resources?


	10.
	What business processes or work activities cause the most number of problems (delays, defects, rework)?


	11.
	What is your preferred timeframe for having a strategic assessment completed? 


	12.
	Add any other information that you think will be helpful. 
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